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	EXECUTION PRINCIPLE  Freeze definitions and sources before modeling. Every numerical claim must trace to code or a named official publication, and every conclusion must be labeled descriptive, predictive, or causal.



1. Scope
Work in this phase is limited to records released by September 1, 2026. PEN America’s published tables can be used to update the national and state totals. They cannot be used to rebuild the district-by-title dataset. That part of the work must wait for the detailed 2024–2025 file. Collecting posts from social media is outside the present scope and would need its own approval before it could be added.
2. Work packages and milestones
	Gate
	Timing
	Focus
	Outputs
	Exit criterion

	M1
	Days 1-2
	Source freeze and proposal
	Source register; definitions; research questions; proposal approved
	No unresolved definition of ban, district, policy exposure, MOM, or LAFTC

	M2
	Days 3-4
	Acquire and harmonize
	Raw snapshots; crosswalks; event table; district-month skeleton
	Row counts, duplicates, geography, dates, and checksums pass

	M3
	Days 5-6
	Descriptive analysis
	Trends; state/district profiles; normalized rates; title repetition
	Published totals reconcile or differences are documented

	M4
	Days 7-8
	Models and sensitivity
	Count models; timing analysis; protective-factor comparisons
	Assumptions, diagnostics, uncertainty, and robustness reported

	M5
	Days 9-10
	Final report and slides
	Final report; deck; reproducibility index
	Independent claim check and visual QA complete



3. Data layers and acquisition rules
	Layer
	Source
	Frequency
	Acquisition rule

	Outcome
	PEN title, district, and state-mandated indexes
	Annual school-year snapshot
	Retain source row ID, category, district, state, title, date/status, and source URL

	Validation
	ALA OIF
	Annual snapshot
	Analyze separately; report definitional differences

	District
	NCES CCD
	Annual public-use files
	Use NCES IDs; retain enrollment and staffing denominators

	Community
	ACS 5-year
	Frozen release selected before analysis
	Document geography and margin-of-error handling

	Organization
	MOM / LAFTC project records
	Versioned project extract
	Verify collection method, dates, locations, and missing coverage

	Media
	GDELT
	Versioned query by day/month
	Save query, date range, filters, language, deduplication, and aggregation

	Policy
	Official statutes, rules, agency guidance
	Event-coded timeline
	Record enactment, effective date, injunction, scope, and penalty



4. Canonical schemas
Event table - one row per documented title-district restriction event:
event_id; source_year; source_index; title; author; district_name; district_nces_id; state; event_date_start; event_date_end; restriction_type; state_mandated_flag; reversal_flag; source_url; date_precision; match_confidence.
District-month panel - one row per eligible district-month:
district_nces_id; month; ban_count; unique_title_count; reversal_count; enrollment; librarian_fte; locale; ACS measures; policy_exposure; MOM_activity; LAFTC_activity; GDELT_attention; public_pushback; observation_coverage.
5. Checks before analysis
The analysis will not start until the following data problems have been reviewed:
District names will be compared with the NCES directory before the records are analysed. An NCES number will be added when both the district name and location agree. Names that could refer to more than one district will be checked by hand.
Each restriction must have a school year. The month may be left blank when the source gives only a broad date, but the uncertainty must remain visible in the data.
A list of exact and likely duplicates will be reviewed before records are combined. Statewide restrictions will stay separate from district actions.
Totals rebuilt from the data will be compared with PEN America’s figures for each year, state and district. Any difference will be noted rather than adjusted without an explanation.
A separate table will show where information is missing and which sources were unavailable.
A forecast for January 2025, for example, cannot use an article or district record released in February. The same date rule will be applied to every forecast.
6. Statistical analysis specification
	Question
	Method
	Unit
	Required check

	Distribution
	Counts, rates, Lorenz/concentration summaries, maps
	State, district, title, year
	Report raw and enrollment-normalized values

	Primary count model
	Negative binomial with log(enrollment) offset
	District-month
	Compare with Poisson; inspect dispersion and residuals

	Structure
	State fixed effects or multilevel state/district intercepts
	District-month
	Choose before outcome inspection where possible

	Timing
	Distributed lags / event study
	District-month
	Report leads, lags, pre-trends, and noncausal interpretation when assumptions fail

	Protective factors
	Matched or weighted comparisons
	District / episode
	Balance diagnostics and overlap required

	Prediction
	Time-blocked holdout only
	Future month/year
	Calibration, error by state, and no negative counts



7. Sensitivity and robustness
Several counting and inclusion decisions could change the findings. The analysis will be repeated in the following ways to see whether the main results hold:
One version will count every reported ban. Another will count each title once, while a third will group related restrictions into episodes.
The analysis will be rerun after removing state-mandated restrictions, Department of Defence Education Activity cases, unusually large ban events and districts that did not provide complete title information.
Results based on total counts will be compared with rates per 10,000 students and models that account for district enrolment.
News and advocacy records will be moved backward and forward in time. This will show whether a relationship appears only when the attention and bans were recorded in the same month.
ALA figures will provide an outside comparison. They will not be combined directly with PEN America’s records because the two organizations count different types of events.
Florida, Texas and Tennessee account for many reported bans. The analysis will check whether the national result changes when each state, or one unusually large ban event, is left out. Any substantial change will be reported.
8. Social media
The present analysis will stop at news and institutional records. Posts from Facebook, TikTok, Bluesky and other platforms are not included. If social-media material is requested later, the IRB submission will identify the posts being sought, the method of access and the information that would be kept. Nothing will be downloaded before that review.
	Control
	Implementation
	Boundary

	Access
	Use Meta Content Library, TikTok Research Tools, or Bluesky public stream under current terms
	No private-group scraping or access circumvention

	Collection
	Freeze keywords, handles, dates, language, geography, and sampling rules
	No ad hoc expansion after viewing outcomes

	Privacy
	Aggregate to week and geography; suppress usernames in reports
	No individual profiling; minimize stored text

	Analysis
	Volume, topics, link/hashtag diffusion, timing, and source networks
	No claim of command, intent, or causation from co-occurrence alone



9. Files for repeating the analysis
The README will explain what the project covers, how its main terms are used, where the data can be obtained and the order in which the analysis files should be run.
A source log will record where each file came from and which release was used. It will also show when the file was downloaded, any conditions on its use, its checksum and the name under which it was saved.
Data dictionary and crosswalk log.
Immutable raw snapshots and scripted clean tables.
Versioned GDELT and optional social-media query specifications.
Model scripts, environment lock file, diagnostics, tables, and figure-generation code.
Claim ledger linking each report number to a table, figure, source, or code output.
10. Risks and mitigations
	Risk
	Mitigation
	Priority

	Interactive PEN export unavailable
	Use published totals for current descriptive report; obtain official export before inferential modeling
	High

	Source definitions differ
	Keep PEN and ALA separate; publish a crosswalk
	High

	Reporting bias
	Include coverage flags and GDELT/media sensitivity; avoid interpreting zeros as proof of no bans
	High

	Ecological inference
	Model districts; do not infer individual motives from aggregate variables
	High

	Sparse/overdispersed counts
	Use count models and robustness checks; avoid ordinary linear regression predictions
	Medium

	Social-media access delay
	Keep as optional Phase 2
	Medium




11. Acceptance criteria
The report and presentation will be ready for submission when these checks have been completed:
The main totals have been recalculated and checked against the source that published them. The wording in the report must use the same definition as that source.
Results based on correlations or other observational comparisons will be described as relationships, not as proof that one condition caused another.
Model results will be checked for impossible values, such as a negative number of bans. Predictions will not be reported for places or periods that fall outside the range of the data used to build the model.
Each table and chart will be linked to the file or analysis output from which it was produced.
The report will state which analyses have been completed. Work that is waiting for data or has only been proposed will be identified separately.
Numbers, terms and warnings in the slides will be compared with the final report before submission.
Social-media collection will remain on hold unless the privacy questions, IRB review and platform requirements have been settled.
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